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AGENDA OF INTERNAL QUALITY ASSURANCE CELL MEETING

TO BE HELD ON 10" JUNE, 2021

TIME: 11:00 A.M.

I. To take approval on minutes of Internal Quality Assurance Cell Meeting held on
23/04/2021

2 To take an overview of back to offline mode aspects related to academic and examination

initiatives.

3. To consider AQAR preparation for the AY 2021-22.

4 Toidentify NAAC criteria wise quality enhancement strategies /initiatives and action plan for the
academic vear 2021-22

5 To take an overview of various college activities 1o be conducted like organizing Yoga Day
celebrations. Swacchata Pandharwada, Azadi ka Amrut Mahotsav, Health awareness programs.
Seminars. value added courses . various Social activities etc.

6. Toorganize add on certification programs, career development programs, online guest lectures.

7 To take an overview regarding. sponsoring faculty for one FDP/ conference participation per
academic year

8 Toplan online activities, Training and placement activities.. Alumni Interactions, Webinars. online
workshops and other activities.

9. Anv other point to be discussed with the permission of Chairperson.
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Siddhant College of Pharmacy
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INTERNAL QUALITY ASSURANCE CELL MEETING FOR

SIDDHANT COLLEGE OF PHARMACY
Name of the Institute: - Siddhant College of Pharmacy

Meeting: Internal Quality Assurance Cell

2. S. No of Meeting: 01 (202 [ -22)
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6. Chairman of Meeting: Dr. R. K. Dumbre.
7. Following members were present for the
meeting-
Sr.No.  Name Designation
1 ' Dr.R.K.Dumbre Chairperson -Head of Institution
2. Dr.Swati Deshmukh Coordinator/Director of the IQAC )
3. Dr.Narendra Govekar
a4 " Dr.Pratima Shinde
& " Mrs.Swati Jogdand
6 " Mrs.Vanita Gade
[ 7 [ MsSwat Kale Teacherstorepresentall levels (Three to eight)
8. | Mrs. Sahnmjlrme ]
9. ' Ms.Shubhangmm ]
10 . Ms.-i’onja Jadhav
1. | MrMihir Yadav Member from the Managc_r-l-lt:nI o -
12. ' Mr.Navnath Gade ] - o B o ]
13 | Mr.Amol Devkule Few Senior administrative officers
16. ~ Mr.Nitin Shrirao _ “One nominee from Local S‘t)bicl}“ . -
17 |- Ms.Akshada Shdl“dlt | One nominee from Student s 1
& MrSwarKoe | One nominee from Alumni ,& O
19. _ Mr.B.V Mathdevru One nominee from Employers T__— Sud ;[. b 5‘ T:ﬁ? ]
20| Dr.Yogesh Talekar | One nomince from Industrialists N4 )
21, | Mr %opan Div ekar One nominee from Slzikeholdér k“‘?t‘ ﬁ:%#/_ i!



MINUTES OF INTERNAL QUALITY ASSURANCE CELL

Subject No. 1- To take approval on minutes of Internal Quality Assurance Cell Mee
23/04/2021

ting held on

Dr. Swati Deshmukh read out the minute’s last Internal Quality Assurance Cell Meeting held on

23/04/2022

Points o _ Acti;l TTI(en__ N i

. - ; o | The 10 Cco rdi_naldr. rgented overview of the
An over view about previous meeting The IQAC coo P

. ; |
previous meetmg.

By referring SPPU academic Calender . Principal.

Over view about the academic activities IQAC coordinator. Academic coordinator along with ‘

student coordinator finalized Aademic Calender for the |

institute .For daily monitoring of the academu.-

|
activities,both  UG,.PG academic  coordinator. |

monitored the students and staff and timely teedback

' gwen to HODs,IQAC Coordmators and Pnnmpal

Discussion on conduction of online

Due to Covid -19 pandemic various extra letures.has |
theory. practical with staff wise record. been conducted for students by online mode.

During Covid -19 Pandemic situation ,it_During Covid -19 Pandemic situation

Was  suggested that all the concern

It st dlelebul

;scheduled and arranged that all the concern comminnt

committee heads will arrange .online| heads wil] arrange ,online competitions, webinar, FDP,

competitions. webinar, Workshops, guest guest lectures, with respect to their specified area al!

lectures. with respect to their specified area| State, National, international level, and distribute the E-

at State. National. international level. and certificates to the participants and qualified candidates, |
disibute the  E-certificates 10 thel My, Swapnali Girme and her team organised one week
participants and qualified candidates. E-Competitions including Poster competition, whats

4pp quote, Pharma detailing, competitions for UG,

| PG students on the occasion of National Pharmacy|

Week.This dlmly wnducled on onllnc mode via GDU},IL

dJrl -.I“_\




* Planning of Semester examination

' Discussion on online students feedback

Discussion on activities conducted and

Overview of value added courses, soft skill

Review of Iixamination, Curricular and

extracurricular activities

Discussion on GPAT session s and result

and satisfactory survey from students of
UG/PG.
Overview about the research and social

activities

HT'imely feedback were taken bj) P.r.incip'ci.l Sir and 1QAC|

form and distributed E -Certificates to the par‘ucmanhl|

and qualified candidates under the guideline of IQAC

CEO and Exam Incharge along with her team does the
necessary arrangement for the smooth conduction of all
types of online and offline examination and shared

necessary circular ;

Conducted various necessary reforms, for various

Institutional ~ activities  pertaining to  academics,

Examination, curricular and extracurricular activities. [

Conducted various GPAT sessions and Mock test b;

faculties and 3 students were qualified in GPAT.and one

student in NIPER

coordinator for the completion of syllabus for both theory

and practicals for UG and PG students. |
Mrs. Vanita Gade coordllmior 501eni1_f_c" E(_)m—niglteé_ zi'ndi

her team organized workshop and promoted staff and|

students for various research ativities. Various social
activities like, Yoga day, Tree plantation, nirmal wari, Harit
warl, NPW Week, NSS day .Gandhi and Lal Bahuduq
shashtri Jayanti, National Unit day, Consstitution day.
Shivaji Jayanti, Women day, Women safety and Women
Empowerment webinar .Save girl child, environment day

ete. Has been organized by social activity committee.

their documentation for AQAR

-and innovation and research webinar by

Alumni.

2o - /QO

Various Activities conducted as per planning from various

committees and prepared documents submitted to IQAC

' Discussed and arranged various value added courscxn

like,Yog sadhana and health. for soft skill.
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The points and action initiated as follows-

All present members discussed and approved the same.

"It was resolved that the minutes of last Internal Quality Assurance Cell Meeting held on 23/04/2021 are hereby
approved”™.

Proposed By : Dr. Swati Deshmukh

Seconded By : Dr. Rahul Dumbre.
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S Swat Dieshirnk by O oeedinator/I nrector of the
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VU Marendyn Crovek

oAb Pratia Shinde
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i v M Swati Jogdand I eacherstorepresent
| . all levels (Three 1o

O Mrs Vanita Ciade cight)

| |
| ' I M Swal Kale

' ' Lt |‘ Mus Swapnali Cirme
: U] iI My Shubhangs Thopte
| 10, M Pooga Jadhay |
L M Mihir Yaday Member from the
J | Management
12 ‘ Mr Navnath Gade |
[ 14 M. Amaol Devkule | Few Senior administrative
j | officers
~ 16 Mr Nitin Shrirao - One nominee from Local
! - Society
. ' 1’7 Mu.Akshada Shaiwale One nominee from Student
| |
| |
I 1 i
IH! M. Sagar Kore |l One nominee from Alumni
. ‘ |
19 Mr BV Mathdevru - One nominee from

- Employers

|
i '.!Ul Dr.Yogesh Talekar One nominece from
[ . “ - Industrialists
[ 21 ‘ Mr.Sopan Divekar One nominee from
| | Stakcholder



Dr. Swati Deshmukh further proposed that. this IQAC committee frequency |
of meeting would be Four times a year (Quarterly).

|
The composition of IQAC and meeting schedule was approved unanimnusly.‘

Proposed By : Dr. Swati Deshmukh |
|
Seconded By : Dr. Rahul Dumbre fl
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CTo 1ake  an Dr Rahul Dumbre rfmmadthe members that. the Government started the Colleges in

To conduct AQAR Dr.Swati 'chﬁnuﬁi%rmed the member that,new guidelir?b} NAAC for the

overview of back Offline mode for few days in February. 2021. but due to sudden rise in covid cases
tooffline mode the decision was dropped and the college academics was arranged in Online mode
aspects  related  to again. But the Government is keen on starting the Academics in Offline mode soon.

academic and So. we have prepared few guidelines to execute the Offline mode as follows-

examination I. Vaccination Drives are arranged for Siddhant Employee and students and the |

initiatives. civilians. Also, it was ensured eligible students must be vaccinated. The

vaccination data was collected for further policy making.

J

Masks distribution to employees

1w

Sanitization Guidelines are prepared
4. Social Distancing norms are prepared for Offline mode
5. Use of mask was highlighted to staff and students.

0. Academic Planning was done according to new tentative offline schedules

Offline Examination strategy after Covid Pandemic was discussed.

| ]’rgpo_sed_By :_“[FS_W:alﬁ)eshmlzikh o E—

Seconded B) Dr. Rahul Dumbre

preparation for ALY | submission of AQAR for the A.Y. 2020-21.s0 the new format for te AQAR to bc‘|

|
2020-21  effective from A..Y 2020-21 has been made available on the website.through the|

initiative of NAAC for quality excellance in higher education as displayed on site
15th July 2021.

iQA( Coordinator explained the changes in the AQAR format applicable for the |
A.Y 2020-21 along with the content and the content and the preparedness for the
respective criteria as applicable in the said format. A fier having taken the account ol“l
;hanges in the format and the contents briefed by the coordinator,criteria

.coordinators shall initiate the process to fill up the proforma and make the

enclousers and links ready for uploading and get it approved in the next meeting

-I’ropoééd Bjm—l)r_.ﬁati Deshmukh

Seconded By : Dr. Rahul Dumbre _
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Foadentify  quality The various qualil_\_'ﬁt_i;'ﬂi\'?lﬁ be taken for ALY 2021-22 were hrchoaééd“B.\ te
cnhancement respective criteria Coordinators Major initiatives are as follows:
strategies/intiatives 1. To conduct certificate and value added courses.
and action plan for the 2 Improving the quality of teaching learning process by blended teaching modes..
academic year 2021- 3.To create lecture capturing system.
2 4.Improving the fareness in internal examinations.
5.Resourse immobilization for research and building innovation system.
6.Provided wifi and increased mbps.

Organization of workshops for soft skill and personality development. Drug design

and development. Researh paper writing. HPLC method development. formulation

development. Webinars for career oppurtunities in abroad Perspetive “”‘.
fundamental duties and right as per constitution of India.etc. ‘

7.Creating awareness and inculcating social responsibilities under Social ucti\'il_\l
and NSS committee various initiative taken are Awareness program like I)cngu:—:.é
AIDS. COVID-19 awareness. Constitution day. Disaster management, Blmuli
donation camp. Tobacco and Alcohol deaddiction. Seminar on Women health and
hygine. Mental health of the Employees. Manage your emotions. Wurldi‘i

i |
cnvironment dd} clc. [

8.Organiation of Cultural and Sports events.Unity day, NSS camp etc.

roposed B\_ Dr. Swati Deshmukh

Seconded By : Dr. Rahul Dumbre _ ' . ]
To lake an While discussTng the Annual World Yoga Day celebrations held in the college on /IL
OVETVIEW of June. Ms.Swati Kale suggested that to promote the yoga, and promote healthy

; atmosphere amongst the faculty and staff. some sports and cultural events may he
various  college

2R conducted annually. It will benefit the workplace in positive manner.
activities 1o be

.. Dr. Rahul Dumbre seconded the suggestion. and it was decided after discussion.
conducted like

. o At various sports tournaments can be conducted for Faculty and staff to promote
organizing  Yoga |
healthy atmosphere. Various International days.Camps. awareness programs were




" Day celebrations conducted to create awareness towards the activities.
& health

| awareness

I%posed By : Mrs. Swati Kale
Programs.  Covid

Vaccination camp. Seconded By : Dr. Rahul Dumbre.

Swatchata i

Pandharwada.
Azadi ka Amrut
JMahmsa\' ete. Jl
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6

1o organize add on

certification programs, career |

development programs. value
added course and online guest

lectures.

To take an over view

regarding the R&D policy.,
sponsoring faculty for one
FDP/ conference participation

per academic year

Mrs.Pooja Jadhav informed the members that, almost a vear ;\‘e;
are working in Online mode. The faculty students have attended|
guest lectures, FDP’s. seminars through Online mode only. Now
as we are slowly coming out of the Covid Pandemic inﬂuence.j
normalization of activities is most important. She furlherl
suggested that, we can organize add on certification programs,

Value added courses.career development programs. guest

lectures this academic year.

All members appreciated it.

T’mﬁed er& Pboja Jadhav
Seconded By: Dr. Rahul Dumbre - ﬁ

Mrs. Vanita Gade informed the members that, to pr&ime the

research culture amongst the faculty, management has introduced
R & D Policy at Group level. Which includes various benefits i.e.
Cash incentives for faculty whose research papers are published in|
standard National and International Journals etc. and attended
National and International Conferences and Seminars.

The initiative was appreciated, and the terms were thoroughly ‘

discussed.

Proposed By: Mrs.Vanita Gade

Seconded By: Dr. Rahul Dumbre

To plan various Training and
Placement, Alumni
interations, Webinars, Online
and offline  workshops and

other activities.

The Training and placement faculty in charge explained the
various planned activities for the Soft skill development.

Professional skill development, along with various value added

courses, modules ,to increase the employability of the students. It .
was discussed at length and suggestions given were accepted |
-Major suggestion were the Alumni connect, mentoring the
students from the senior professionals,, taking innitiatives for the |
internship of the students, along with the inhouse skill

development.




Proposed By :Mrs.Pooja Jadhav

Seconded By : Dr. Rahul Dumbre

Any other point to
be discussed with the

permission of Chairperson

Hence, all the subjects on the agenda were read outand no more
points wereraised by the honorable committee members. the

meeting were adjourned till the next

Proposed By :Dr.Swati Deshmukh

Seconded By : Dr. Rahul Dumbre

L
4 &\#\‘
Dr. Swati Deshmukh
IQAC Coordinator
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Principal
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CAYM Education Trusts
Siddhant College of Pharmacy
A/P Sudumbare. Talegaon -Chakan Road. Tal:Maval. Dist: Pune -412109
Phone : 02114-661947 Email: siddhantcollegeofpharmacy@yahoo.in, Website:

www.siddhantcop.in

AGENDA OF INTERNAL QUALITY ASSURANCE CELL
MEETING

TO BE HELD ON 30" SEPTEMBER,
2021 TIME: 11:00 A.M.

Totakeapproval on minutes of Internal Quality Assurance Cell Meeting held on 10' June,
202]

Todiscussregarding placement activity for the current academic yearand organize
preplacement sessions.

To prepare Academic calendar & organize events.

Totake an overview of the National’ Pharmacists Week celebration® & * Pharmacist Day".

To discuss Research project allocation for Final year UG students as per SPPU.

losend students for industrial training & initiate more tie-ups & MOUSs with community.

To prepare and submit AQAR 2020-21

Any other point to be discussed with the permission of Chairperson.

_-/ﬂ

r

e
Dr. Rahul Dumbre

Dr. Swati bcshmukh

IQAC Coordinator P Principal



CAYM Education Trusts
Siddhant College of Pharmacy
A/P Sudumbare. Talegaon —Chakan Road, Tal:Maval, Dist: Pune -412109
Phone : 02114-661947.Email: siddhantcollegeofpharmacy(@yahoo.in, Website: www.siddhantcop.in

INTERNAL QUALITY ASSURANCE CELL MEETING FOR SIDDHANT COLLEGE OF PH ARMACY

\ame of the Institute - Siddhant College Of Pharmacy

5
y -

L

Meeting : Internal Quality Assurance Cell

2. S. No of Meeting : 02 (2021-22)

Date of Mccting_: 30" September, 2021

4. Time of Meeting : 11.00 a. m.

. Place of Meeting : CAYMETs Siddhant College of Pharmacy

6. Chairman ui‘_Meeting: Dr. Swati Deshmukh

Following members were present for the meeting-

18

rh

6.

Dr. Rahul Dumbre
Dr. Mahesh Burande
Dr. Swati Deshmukh
Mr. Mihir R.Yadav
Mr.Navnath Gade
Mr. Nitin Shrirao
Mrs. Swati Jogdand
Mrs. Vanita Gade
Mrs. Swapnali Girme
Mrs. Pooja Jadhav
Ms. Swati Kale

Mrs Shubhangi Thopte.
Mr. Sagar Kore

Mr. Amol Devkule

Ms. Akshada Shevale

Following points were discussed in the Meeting:

Chairman

External Expert

IQAC - Coordinator

Member- Management
Member —Administrative staff
Member- Local Society
Member— Teaching staff
Member — Teaching staft
Member — Teaching staft
Member — Teaching staff
Member— Teaching stalt
Member - Teaching staff
Member — Teaching staff

Member —Administrative staff

.
. ciddp .
Member- Student /8525 M0 N
LRt NS
25 sz _ £ oAl \5 |
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| S \Pune-412109/ © /]
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MINUTES OF INTERNAL QUALITY ASSURANCE CELL

Subject No. 1- To take approval on minutes of Internal Quality Assurance Cell Meecting held on
10th June. 2021

Dr.Swati Deshmukh  readoutthe minute’s of last Internal Quality Assurance Cell Meeting heldon 10th June.
2021,

The points and action initiated as follows-

N Action Initiated

Point

' To take an overview regarding the 1QAC composition as per new norms was unanimously decided for

IQAC committee from 2021-22 ALY, 2021-2022.

- : - .| Offline working environment strategies and olicies after covid
I'o take an overview of back to offline g g p ¥

mode aspects related to academic and| pandemic was planned and executed.
examination initiatives ‘

' IQAC coordinator initiated the process, shared new 'gu'ide[ineéna}ld‘

To consider AQAR preparation for the
ALY 202122 ._ .Criteria Coordinators, IQAC members opted the same for thci

preparation of AQAR for A.Y 2021-22
| IQAC identify NAAC Criteria wise quality enhancement

To identify NAAC Criteria wise quality,

—— strategies/initiatives were taken f and acti lan fc cademic
- enhancement strategies/initiatives and g a ake Aetion.p Ortie aca

action plan for the academic year 2021 year 2021-22 were proposed by respective Criteria coordinators.

22

To take an overview of various Eo_llege Online yoga day were celebrated various social activities like .

activities to  be conducted like Swacchata Pandharwada, Azadi ka Amrut Mahotsav. Health |
organizing  Yoga Day celebrations, jawareness programs,value added courses Hasya day,Sath Chal 5
Swacchata  Pandharwada. Azadi ka |Wari,Ek Pustak Deshasathi, Sakal Vidya Education expo.various |
:."\mrul Mahotsav. Health awareness Social activities etc. were also conducted . |
programs,  Seminars, value added
courses Hasya day.Sath Chal Wari,Ek
Pustak  Deshasathi,  Sakal Vidya

| . R - . P— |
F'ducation expo.various Social activities

LLC.

o organize  add  on certiﬁcaliun{ Add on certification programs, career dcvclopmc}r;prbg:mns. online

programs. career development programs, guest lectures were conducted.
|



online guest lectures. |

i i — |
: : ' Research policy is bei tivities taking]
1o take an overview regarding. earch policy is being drafted to promote research activities lakm_gi

oring faculty for one FDP/ | into consideration sponsorships and other research aspects.
_;pons ! J |

conference participation per academic |

vear ‘

'SCOP planned and conducted various training andﬁ:;cemcnl

To plan online activities, Training and
'Alumni interactions .webinars ,workshops for smooth running of

placement activities.. Alumni Interactions,

: . Curriculum.
Webinars. online workshops and other

activities,

Al present members discussed and approved the same.
“It was resolved that the minutes of last Internal Quality Assurance Cell Meeting heldon 10" June,

2021 are hereby approved™.
Proposed By :Dr. Swati Deshmukh
Seconded By: Dr. Rahul Dumbre

2 To discuss r_t:_g_arding fDr. Swati Deshmukh presentedarepor{ of Placement Cell for last

academic year. Everyone appreciated and accepted the report
|

placement activity for unanimously. Hesuggested that the placement activity hasdelayed this
yeardueto Covid -19 Pandemic situation. It should be started now.

the current academic
also pre- placement training sessions should bearranged to groom the

year and organize . . .
students for soft skills and interview.

preplacecement ' -
e AT /. ."_;.9 odl ’ \'\-.
SessIons. ! VA O
P S—— — = o;p‘_l_ 1 ?. A \
Proposed By : Dr. Swati Deshmukh |2 ( Sudumbafe |@ |}
L J,.v._-,;,_‘._*',g:L-; o
SR - ——_— - e B ——— —;
E:econded By : Dr.Rahul Dumbre "o t's"'\
|I :”“I {f\'-',..

—

3 o Dr. Swati Deshmukh informed about the appaim“menl_s: a;:_ii\'i-l)?': =
'To prepare Academic ischcdulef calendar of SCOP is prepared according to the norms. All |

calendar & organize members discussed the same and asked Working committee .

cvents. oordinators to present its performance report after regular intervals.

b PR e . PRI o GO <, PO UL o Byl NPt e g
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[0 take an overview of
the National™ Pharmacists
Week celebration” & *
Pharmacist Day”

celebration by conducted

T‘E&onded_lg}-' - Dr. Rahul Dumbre

Mrs. Swapnali Girme informed the members that. National
Pharmacy week was celebrated by the students and faculty following

' the social distancing norms. Various activities like webinars of
pharmacist were conducted and took Selfie with pharmacist.. She

presented a detailed report of the Pharmacists Week & Pharmacist Day

Webinar with Pharmacist. activities. Everyone appreciated and accepted the report

And wok selfie with

Pharmacist.

unanimously.

I”roposéd By : Mrs .Swapnali Girme
Seconded Ey : Dr. Swati Deshmukh

l'o discuss Research
project allocation for
Final vear UG students as

per SPPU.

Mrs.Swati Jogdand suggested that, as per SPPU syllabus we need to

allot research projects to the final year students to promote the

research culture among the students. The records of the same should be |
maintained and performances of students also should be monitored by the ‘
faculty coordinator. This initiative was appreciated and the suggestion‘

was unanimously accepted. i

Proposed By : Mrs.Swati Jogdandhu_
Seconded By : Mrs.Vanita Gade

|

I'o send students for
industrial training &
initiate more tie-ups &

MOUs with community.

['o prepare and submit

AQAR 2020-21

L ~ i e A o\
‘bcconded By : Dr. Rahul Dumbre [2/ ¢ =

e, ST | . - ,,._:_Lﬂml,,,_,:'_"_t_‘_j_"gﬁ
,) <1109 o

7 ,‘J'f /4

IDr. Swati Deshmukh upt_jatcd members about NAAC Annual Qualil)'

Dr. Yogesh Tadekar suggested that, Phannacy students negﬁﬁﬁsfrigl'aining to ga En‘
Practical knowledge. So weshould encourage more students totake up Industrial|
Trainings & internships. We need to have more tie-ups & MOUs with |
community. Also weshould arrange more Industrial visits to create Industry ‘

awareness in students. '

;l"roposad By : Dr. Yogesh Tadekar
Seconded By : Dr. Rahul Dumbre

Assurance Report (AQAR) procedure. She further informed that we have
prepared the AQAR for the year 2020-2021 and we are in process 1o
submit the same. She also presented some highlights of our AQAR. The

members discussed and approved the same and asked to submit thel
AQAR.

PI'OF(-)“S-Ed By_:"l)r. Swati Deshmukh




Any other point to be Hence. all thesubjectsonthe agenda were read outand nomore points

discussed — with
permission

(hairperson.

Dr. Swati IScshmukh

IQAC Coordinator

the ere raised by the honorable committee members, the meeting were

of adjourned till the next.

-

/

\

\

&/

Dr. Rahul Dumbre

\

Principal
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CAYM Education Trusts
Siddhant College of Pharmacy
A/P Sudumbare. Talegaon —Chakan Road, Tal:Maval, Dist: Pune -412109
Phone : 02114-661947.Email: siddhantcollegeofpharmacy@yahoo.in, Website:
www.siddhantcop.in
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AGENDA OF INTERNAL QUALITY ASSURANCE CELL MEETING

TO BE HELD ON 22nd DECEMBER
2021 TIME: 11:00 A.M.

- Totake approval on minutes of Internal Quality Assurance Cell Meeting field on 30"

September.2021
To conduct expert lecture ser

Tomake arrangements forextra lectures forthe students to breach the gap between online &
offline mode.
To organize soft skills & interview techniques training programs for final year students.

To take overview of new research policy.

Any other point to be discussed with the permission of Chairperson.

Z A

-

-

Dr Swati Deshmukh
IQAC Coordinator

Dr. Rahul Dumbre

Principal
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CAYM Education Trusts
Siddhant College of Pharmacy
A/P Sudumbare, Talegaon —Chakan Road, Tal:Maval. Dist: Pune -412109
Phone : 02114-661947 Email: siddhantcollegeofpharmacy(@yahoo.in, Website: www. siddhantcop.in

- INTERNAL QUALITY ASSURANCE CELL MEETING FOR SIDDHANT COLLEGE OF PHARMA(Y

Name of the Institute :- Siddhant C ollege Of Pharmacy

1. Meeting = Internal Quality Assurance Cell J'| 2. S. No of Meeting : 03 (21-22) !
| S S—
4. Time of Meeting : 11.00 a. m. |

3. Date of Meeting : 22nd December, 2021

_Place of Meeting :CAYMETs Siddhant College of Pharmacy

6. Chairman of Meetlng Dr. Rahul Dumbre

"JI

2 Ifnllm\-ing members were presenl for the meeting-

I Dr. Rahul Dumbre Chairman rl
2. Dr. Mahesh Burande External Expert ;l
3 Dr. Swati Deshmukh IQAC - Coordinator |
4. Mr.Mihir R.Yadav Member- Management
5. Mr.Navnath Gade Member —Administrative staff
6. Mr. Nitin Shrirao Member- Local Society .
% Mrs. Swati Jogdand Member — Teaching staff ’:
8. Mrs. Vanita Gade Member — Teaching staff :
9. Mrs. Swapnali Girme Member — Teaching staff |I
10, Mrs. Pooja Jadhav Member - Teaching staff ;
I, Ms. Swati Kale Member — Teaching staff
12 Mrs Shubhangi Thopte. Member — Teaching staff ‘
|I 13 Mr. Sagar Kore Member - Teaching staff
. 4. Mr. Amol Devkule Member —Administrative staff
15. Ms.Akshada Shevale Member- Student

Following points were discussed in the Meeting:



MINUTES OF INTERNAL QUALITY ASSURANCE CELL

ubject No. 1= Totake approval on minutes of Internal Quality Assurance Cell Meeting held on 30"

September. 2021

Dr Swati Deshmukh read out the minute’s last Internal Quality Assurance Cell Meeting held on 30"

September. 2021, The points and action initiated as follows-

Point Action Initiated

, ) o B ant activities were Sclajlmd and
I o discuss regarding placement activity for the I'he Pre placement activi .
executed.

current  academic  year and  organize

| preplacement sessions
| . - - -
| Academi calendar & organize The HC Annual activity schedule/calendar was prepared
o prepare Academi calendar & orgamze
and
events |
the meetings were organized
o take an overview of the National National Pharmacy Week and Pharmacistday was |
| . : G celebrated .
‘Phannacists Week celebration” & ' |
" *Pharmacist Day’ | organizing various activities.
. ; I The students were allocated Research project as per '
I'o discuss Research project allocation 101
s . — SPPU
" Final year UG students as per SPPU
! syllabus '

. .. : : | dents wer tivated to tak more industrial
I'o send students for industrial training & ‘Stu nis e motivated CLpmor us

initiate more tie-ups & MOUSs with . HAnES
| and MOU s are in process with industries.

community

I'o prepare and submit AQAR 19-20 The AQAR was prepared and submitted

All present members discussed and approved the same.

“It was resolved that the minutes of last Internal Quality Assurance Cell Meeting held on 30" September.—~

[F]

2021 are hereby approved™. /

Proposed By - Dr. Swati Deshmukh -

Sceonded By - Dr. Rahul Dumbre N

| o take approval on minutes of Internal Quality Assurance Cell Meeting field on 30" September.2021




lecture sernes

lo  t1ake

reparding

lectures fiy

students to bridge the

pap between online &

ollline mode.

lo  organize  softDr. Rahul Dumbre informed that. the placcmeﬁl activity should bestarted

skills &

techniques

competitive and confident with thorough knowledge of the subjects. we need
to conduct an Expert Lecture series on different topics. Such series will
provide students with deep knowledge. alternative perspectives experiences
that can reinforce their aptitude The members appreciated the thought and

Dr. Dumbre seconded it saying we will organize such guest lecture series

SO0n

Proposed By - Mrs Pooja Jadhay

Seconded By - Dr. Rahul Dumbre

oven il.'\\l Dr Deshmukh informed the members that. Government has

t <tarted recently the offline lectures after big gapofoneand half year. But to
cxira *

thd" pularize the routine. complete the syllabus and bridge the gap between |
1 1<

online & offline mode. we need to organized extra lectures. Alsotogetthe |
istudents used to ofTline mode, extra lectures are needed. All members
iscussed the same and ask team SCOP to arrange the extra lectures in such |

@ way that it should not hamper students much accessible time and health

Proposed By : Dr. Swati Deshmukh

Seconded By : Dr. Rahul Dumbre

S———ee e

interviewnow for this academic year as we have B. Pharm. and M. Pharm. Batch

trainingpassing out. Also pre-placement training sessions should be arranged to

program for final yeargroom the students for soft skills and interview. He further added that. one

students.

dedicated faculty placement coordinatorto be appointed from next Academic
Yearto continuously monitor the Placement Process and coordination with
Companies. This initiative was appreciated and unanimously accepted.

i}:‘_rL:ﬁozz.gd By : Dr. Rahul Dumbre

Scconded By MrMihir Yadav



| To take a\;cr\'ie\\"of Dr. Rahul Dumbre “informed the members that, managcmcm of SGl has |
|

upg,raded the Research policy with a motto to motivate the faculty members |

new research policy. |
mi our Institution to undertake quality research. The highlight of this policy is |

(_ ash incentives based on publications in Scopus/ Web of Science/ Pubmed /

Thomson Reuter Impact Factor Journals. UGC Care Listed journals . F acull_\,-

‘will be sponsored Full Registration Fees for one conference per Year. This |
policy was thoroughly discussed. appreciated and unanimously accepted. |

| I—

Proposed By - Dr. Rahul Dumbre

T
Seconded By : Mr.Mihir Yadav !
n the agenda were read out and no more ]

g .A_m}-'_t'ﬂl; panﬁ(ﬁé Hence, all the subjects 0
ommittee members, the meeting were

]points were raised by the honorable ¢

discussed with the
.]adjourned till the next.
of :

l

Chairperson. '|

permission

¢

W
Dr. Swati Deshmukh Dr. Rahul Dumbre

IQAC Coordinator Principal
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CAYM Education Trusts
Siddhant College of Pharmacy
A/P Sudumbare, Talegaon _Chakan Road, Tal:Maval, Dist: Pune -412109
Phone : 02114-661947 Email: 51ddhamcollegeofphannacy@vahoo in,Website:
www.siddhantcop.in

AGENDA OF INTERNAL QUALITY ASSURANCE CELL
MEETING TQ BE HELD ON 25" MARCH _, 2022

TIME: 11:00 A.M.

| To take approval on minutes of Internal Quality Assurance Cel | Meeting field on 22"

December 2021

[

To take a review of regular academics, exams.
To take a review of Conference, Guest Lectures and add on programs delivered.

4 To take an overview of social outreach programs (Blood donation & Health checkup.
Covid Vaccination drive. Swatchata Pandrawda.

s To take an overview of the prepared AQAR 2020-2 1.
6 To discuss regarding the NAAC -AQAR preparation for A.Y 2021-22.

7.Any other point to be discussed with the permission of Chairperson.

= i

- -
Dr. Swati Deshmukh Dr. Rahul Dumb
A A re
1OAC Coordinator Principal
rincipa




Name of the Institute - CAYMETs Siddhant College Of Pharmacy
I Mecting - Internal Quality Assurance Cell
3. Date of Meeting : 25" March, 2022 !
5. Place of Meeting - CAYMIETs Siddhant College UfPharmacy

———
.
¥ - W
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Z .

CAYM Education Trusts

Siddhant College of Pharmacy
AP Sudumbare, Talegaon ~Chakan Road, Tal:Maval, Dist: Pune -412109
Phone : 021134-661947 Email: siddhantcollegeofpharmacy@yahoo.in, Website: www.siddhantcop.in

INTERNAL QUALITY ASSURANCE CELL MEETING FOR SIDDHANT COLLEGE OF

PHARMACY

6. Chairman of Meeting: Dr.Rahul Dumbre

7. Following members were present for the meeting-

I.

-

6

Dr. Rahul Dumbre
Dr. Mahesh Burande
Dr. Swati Deshmukh
Mr. Mihir R.Yadav
Mr. Navnath Gade
Mr. Nitin Shrirao
Mrs. Swati Jogdand
Mrs. Vanita Gade
Mrs. Swapnali Girme
Mrs. Pooja Jadhav
Ms. Swan Kale

Mrs Shubhangi Thopte.
Mr. Sagar Kore

Mr. Amol Devkule

Ms. Akshada Shevale Member- Student
Following points were discussed in the Meeting:

Chairman
External Expert

IQAC - Coordinator
Member- Management
Member —Administrative staff
Member- Local Society
Member— Teaching staff
Member — Teaching staff
Member — Teaching staff
Member — Teaching staff
Member— Teaching staff
Member — Teaching staff
Member — Teaching staff

Member —Administrative staff

! 4. TimeofMeeting:01 00p. m.

[ 2.S. No nf_Mccling 04 (2 I_?ZZ)_ :




MINUTES OF INTERNAL QUALITY ASSURANCE

CELL

SubjectNo. I- Totakeapproval on minutes of Internal Quality Assurance Cell Meeting held

on 22nd December, 2021

Dr. Swati Deshmukh read out the minute’s last Internal Quality Assurance Cell Meeting held on

22"¢December, 2021.

The points and action initiated as follows-

Action

Initiated

To conduct expert lecture series

The expert lecture series was conducted

Tomake arrangements forextralectures for the
students to bridge the gap between online &

offline mode

Numerous number of Extra Lectures were conducted for the

students.

To organize soft skills & interview

Numerous number of soft skills & interview techniques

training programs were arranged for the students.

To take overview of new research policy

A new research policy was introduced and executed.

All present members discussed and approved the same.

“|t was resolved that the minutes of last Internal Quality Assurance Cell Meeting held on 22"

December. 202 | are herebyapproved™.
Proposed By : Dr. Swati Deshmukh
Seconded By : Dr. Rahul Dumbre
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[ o take ares iew ol

Dr.Swati Deshmukh informed the members that ;now we have started the

Aacdmics in offline mode smoothly.she presented a report of offline activities,

repular academics, . | :
' examinations, Members discussed the same and ask team to prepare for

o upcoming offline examinations.
' Proposed by: Dr.Swati Deshmukh

Seconded by:Dr.Rahul Dumbre
]I )r.Swati Deshmukh prcscntcd a repnrt “of Conference, guest lectures and
added courses delivered to the students.She further added

that various eminent speakers from industries and Academics were invited to

guest lectures for the students. Various Alumni were also invited

[0 take a review of

, addon and value &

(onference. Guest |
| ectures and add on and
deliver the g
value  added  programs |

as speaker 1o address the students.. The report was thoroughly discussed..

delivered.
appreciated, and unanimously accepted. ;

Proposed by: Dr.Swati Deshmukh B

Seconded i))f_:br.Rahul Dumbre
1 S S - - . .
Dr. Rahul Dumbre suggested thatto imbibe the social belongingness

| o take an overview
amongst the students,its importantto involve them to various socialdrives

of social outreach
which would benefit the students as well as society.So we at SCOP always

programs (Blood donation
arrange social outreach and extension ativitiesas a part of ociall

& Health checkup,  Covid |

Viscinaiion dive. Covid ' responsibility.Dr.Dumbre informed that Womens day ,blood donation drive,

i) ' Covid vaccination drive,was organized at SCOP campus.for faculties, staft
of SCOP, students in the year.

Proposed by:Dr.R. Dumbre
Seconded by:Mr.Mihir Yadav.

To take an overview of the [Dr.Swati Deshmukh informed that as pcrulhc NAAC timclinc-f\t).f\l{- for the

preparcd AQAR 2020-21. AY 2020-21 was being prepared. The points pertaining to AQAR preparation
were discussed in detail. Dr. Rahul Dumbre asked to distribute the Lnlcnons lnl

senior faculty members to facilitate and expedite the process. .77 siddhg,,
Prnpimd By : Dr. Swati Deshmukh — I 7 SE &*__*4
| Seconded By : Dr. Rahul Dumbre ' U :"‘I‘J;m."-'; }
SR ) <
0 discuss regarding Dr. Swati Deshmukh informed that as per the NAAC umelmc lhc '\“\Ar(

Cthe NAAC AOAR AQAR was wbe filled and submitted before 30" Dec 2022, The SlLt‘.'I‘Ini_

preparation for A.Y 2021- committee composition was discussed and formed. Dr. Rahul Dumb
- : umbre

suggested to organize few orientation coveioone By comnitmar amadicie s . R



72 experts for the same. ’

J

Proposed By : Dr. Swati Deshmukh |

!Sccundcd B}'_:T)r. Rahul Dumbre

8 Any other point to be | Hence. all the subjects on the agenda were read out and no more
were|

points were raised by the honorable committee members, the meeting

discussed with the |
adjourned till the next.

permission of

- Chairperson.

x ' l\\ I\\ o

Dr. Swati Deshmukh Dr. Rahul Dumbre
Principal

IQAC Coordinator
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